How later evidence revises the early customer-value estimate

Same 10% adoption and proven effectiveness in both estimates; 90% intervals

-®- Early observation window (up to 20% adoption) -M- Latest observation window

Dreadnought |
1906 (n=2) to 1915 (n=18) ®
LZR suit -
No early data; latest 2009 (n=3)
Armed drones L
2021 (n=39) to 2024 (n=64) 10—
MLB analytics |
2003 (n=1) to 2016 (n=4) o
Frequent flyer |
1981 (n=1) to 1983 (n=32) ®
Clap skates ]
1997 (n=4) to 1999 (n=6) ®
Gen Al (large orgs) -
No early data; latest 2026 (n=5)
Nuclear —n
1959 (n=17) to 2026 (n=91) °
Hybrid corn ——n
1938 (n=6) to 1960 (n=28) -—e
Al (all US firms) —n
Still <=20% adopted; 2025 (n=54)
China NEVs —n
2021 (n=7) to 2025 (n=11) —e
HTTPS -
No early data; latest 2026 (n=14)
RFID mandate -
Still <=20% adopted; 2008 (n=5)
Container —n
1965 (n=1) to 1980 (n=15) —0
I I I
0.5 1 2

Gross customer benefit at 10% adoption, B(0.1, 1)

Retrospective window refits with today's priors held fixed; not a point-in-time investment backtest.
Dates are observation dates; n counts fitted points, not independent experiments. Full-adoption benefit = 1.



