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Annual margin = $600k fraud avoided − price × 2m checks − $200k
Annual purchase margin (USD thousands)

Central case: 100

Break-even 0.20

Detection layer: the platform's margin stays positive up to $0.20 per check
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Annual margin = €240k × fraction removed − €72k
Annual purchase margin (EUR thousands)

Central case: 24

Break-even 30%

Invoice add-on: purchase pays above 30% of exception work removed
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Series A, month 18 (50%): 23

Annual margin = $20k direct + $400k / (1 + 4 x) edge − $60k price − $70k
Annual purchase margin (USD thousands)

At launch (3%): 247

Break-even 66%

Answer placement: the launch price clears until 66% of rivals have the tool


