Adoption cost, ¢

= A(0) = 0: adopting alone breaks even - — - y=0: full adoption pays rivals below this line
= A(1) = 0: staying adopted breaks even

1.2

1.0 - Selective
0.8 - Never adopted

0.6 -

Dominant

0.2 -

equal strength: r=1, a=0
0.0 = T T T T T T T T T T T T T
0.25 0.5 1 2 4 10
Adopter's strength relative to a holdout, r (log scale)
Held fixed: V= 0.5,y = 0.1, B = 0.3; o = V(r — 1) changes with r.
p=1,e=0=W = 0; nooutside option (Q = —x).



