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γ= 0.1, β= 0, α= 0.9, r= 1, c= 0.3

Stable adoption: 100%
Full-adoption payoff: -0.20

Adopt

Hold out

Arms race

50% tipping point

γ= 0.2, β= 0.8, α= 0, r= 1, c= 0.6

Stable adoption: 0%, 100%
Full-adoption payoff: +0.40

Adopt

Hold out

Coordination
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42% stable

γ= 0, β= 0, α= 0.9, r= 4, c= 0.4

Stable adoption: 42%
Full-adoption payoff: -0.40

Adopt

Hold out

Selective forcing

0% 25% 50% 75% 100%
Share of rivals that have adopted, x

44% tipping point

γ= 0.1, ε= 0.6 (θ= 0.5, k= 12), c= 0.3

Stable adoption: 0%, 100%
Full-adoption payoff: -0.20

Adopt

Hold out

Mandate

All panels: known to work (p = 1); identical costs (σ = 0); no outside option or
waiting value (Q = −∞, W = 0); exclusion only in the mandate panel. Illustrative payoff units.

Adopt, UA(x)
Hold out, UN(x)

Stable equilibrium
Unstable (tipping point)


